Sammilani Mahavidyalaya

E.M. Bypass, Baghajatin, Kolkata - 700094. Ph. No. 033 24626869
Email ID: principal.sammilani@gmail.com

QnM: 6.5.2 - Quality assurance initiatives of the institution
include:

1. Regular meeting of Internal Assurance Cell (IQAC);
quality improvement initiatives identified an implemented

2. Academic and Administrative Audit (AAA) and follow-up
action taken.

3. Collaborative quality initiatives with other institution(s)

4. Participation in NIRF and other recognized rankings.

5. Any other quality audit/accreditation recognized by
state, national or international agencies such as NAAC,
NBA etc
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SAMMILANI MAHAVIDYALAYA, KOLKATA - 700094
ACADEMIC AND ADMINISTRATIVE AUDIT 2021-22
Preface

Improvement of academic plans, programmes and activities not only requires wholehearted
participation of all the stake-holders but also sincere self-introspection of them at the institutional
level. In an academic institute of higher education, cooperation of administration plays a pivotal
role in achieving that goal. The Internal Quality Assurance Cell (IQAC)jointly with the Academic
Council of this institution, believing in the lines, proposed conducting Academic and
Administrative Audit (AAA) for improvement of teaching-learning activities, related infrastructure,
facilities and strengthening related services.

In the process of self-study of the AAA, faculty and peer reviewers all focused on a common goal:
to improve quality of teaching-learning that results in student progression and enhances their skill
and success. The process included structured conversation and exchange of dialogues between all
the stakeholders and peer reviewers, inspection of infrastructure, resources and facilities available in
the institution, scrutiny of relevant data, documents, records and registers. All the members also
note opportunities for improvement during the self-study phase and to identify good initiatives as
well as weaknesses.

The AAA report was written by the peers called the Audit Team following their visit to the
institution and interacting with all the stakeholders. Since the report aims at conducting an exercise
of self-introspection it included commendation, affirmations and recommendations for continuous
and sustainable improvement in the academic affairs and administration.

Audit definition: AAA is a systematic process of planning, executing, monitoring and reviewing
various components of the Institutional Systems (IS)— with the objective of assessing current
achievement and non-achievement of the IS and recommends additional actions to be taken and
several corrective and preventive measures for quality improvement through successive Audit
Cycles (AC).

Audit Period: This report refers to the audit of Academic and Administrative functions and
facilities of the institution for the period of 2021-22 and the report henceforth be referred to as AAA

Audit Date:The audit exercise was conducted on 25" and 26" August 2023

Audit Report: The audit report was submitted on 30" Sept. 2023

Audit Team: The AAA was conducted by a team of experts in the field of Higher Education
Dr.Tilak Chatterjee, Principal, Bankim Sardar College, South 24 Parganas
Dr.Ramkrishna Prasad Chakraborty, K.K. Das College, South 24 Parganas

The AAA exercise was facilitated by:
Dr.Chandan Kumar Jana, Principal, Sammilani Mahavidyalaya, Kolkata
Smt. Sangita Dey Sarkar, IQAC Coordinator, Sammilani Mahavidyalaya

Shri Uttam Ghosh, Dr.Marisha Chakraborti, Shri Ujjal Saren, Jt.Conveners, Academic Council,
Sammilani Mahavidyalaya
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Profile of the College Kolkata- 769 (g,

Sammilani Mahavidyalaya, Kolkata established in 1996 is a co-education degree college of Arts
Commerce and Science andaffiliated to the University of Calcutta. The college is situated in the
southernmost fringe of Kolkata adjoining South 24 Parganasat a very convenient location and well
connected by bus, train and metro-rail. Most of its students come from south-eastern parts South 24
Parganas and southern part of Kolkata. A considerable percentage of them belong to the families
with weak financial background.

On the 1¥of June 2003, the University Grants Commission recognized Sammilani Mahavidyalay
U/S 2f and 12 B of the UGC Act.1956 to enable to receive financial assistance. The college had
been accredited by NAAC in 2005 with B grade then in 2016 with B++ grade. It had also earned
recognition of the Government of West Bengal as the ‘young college with potential toexcel’in the
year 2005.1t was assessed by the Department of Higher Education, Govt. of West Bengal in
January, 2010 under the State Level Assessment Programme (SLAP). Later on, had been awarded
with the Performance Cum Need Based Incentive Scheme in June 2010. It has also earned 1SO
9001: 2015 Certification for Quality Management System and Quality Audits—Environment Audit,
Green Audit and Energy Audit.

The Internal Quality Assurance Cell and the Academic Council of the college jointly have
conducted internal academic and administrative audit for the year 2021-22 in May Junein order to
improve the quality of teaching-learning process and to augment related resources and
infrastructure. They have been sincere to identify the strength and weaknesses in the process and
activities.

AUDIT DOMAIN

DOMAIN I - ENDOWMENT AUDIT
Question 01. Whether or not teaching faculties are adequate as per the requirement

(2)




YES. The overall Teacher-Students Ratio is 1:24.5. However, in some departments like Bengali ,
Education, Microbiology it is not adequate the numbers of students are higher compared to other
departments.

Question 02. Whether or not non-teaching staff are adequate as per the requirement

YES. However, the permanent posts of Head Clerk, Cashier and some other office staff need to
be filled up— due to vacancy in the permanent posts considerable amount of work is done by
college paid Casual staff (i.e. non-teaching staff recruited by the college authority and salary paid
from its own fund). Work of the Head Clerk like important report and letter writing is done by the
Hol himself.

Question 03. Whether or not infrastructural facilities available for carrying out
academic and administrative activities are adequate?

YES. However, it would have been better to have some more classrooms for the existing
UG courses under CBCS. More option for subject combination could not be given due to
scarcity of classrooms. However, the college authority proposed augmentation of
infrastructure like classrooms, computer center, auditorium, smart classrooms, etc. utilizing
RUSA 2.0 fund.

Question 04. Whether or not the IT infrastructure are adequate to meet demands of the

learners and other activities
Yes. IT infrastructure is adequate to meet demands of the learners, office and
administrative jobs. It has 139 desktop computers, three laptops, 05 LCD/LED
projectors, 05 smart classrooms and internet in the office, library and in some
departments through LAN/WiFi. More IT facilities need to be added for which college
authority planed to meet through college funds after construction of the proposed
building using RUSA 2.0 fund as proposed in the DPR (2"Installment) but got
interrupted due to COVID-19 pandemic.

Question 05. Whether or not the library facilities available are adequate to meet demands of the
learners

Yes. The library features eight dedicated sections including lending, reference, reading rooms. UGC-net
resource centre with computers equipped with Wi-Fi, a demonstration area with a projector, circulation, and
technical sections. Its learning resources include a vast array of textbooks 20303, reference books (1031),
and e-books, with access to over 50,000 e-books and 5,000 e-journals through N-LIST and 102 3journals
through DELNET. In addition, there are four daily news papers, two employment related news papers and
other periodicals for students, teachers and staff. The Library has subscribed employment news,
Karmakhetra, Pratijogita Darpan and Pesaprabes, etc. employment related magazines . The library has
complete automation enabling digital management of daily operations such as lending, return, sorting, and
tagging of books implementing ILMS KOHA with RFID technology. Library staff are proficient in utilizing
this system, ensuring efficient workflows. Every year orientation programs are conducted annually both for
new and existing students to acquaint them with how to access library resources. During the COVID-19
pandemic similar orientation programme was conducted online to ensure accessibility to library resources for
all college members.

Question 06: Whether or not all the Science departments have adequate laboratory facilities and
provision for excursion/field work?

Yes: All the science departments have well equipped laboratories for doing practical classes for
students of programme and honours courses. The ‘BOOST” funded laboratory of the Microbiology
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Department is equipped with advanced equipment for teaching-learning as well as for doing
research. However, there is a need for computer laboratory for general course students of the
department of Computer Science.

The authority helps financially for undertaking excursions, field work and education tours for all the
departments.

DOMAIN II - QUALITY INITIATIVE AUDIT
Question 07. Whether or not efforts are taken for

a. curricular development and/or enrichment

YES. Before the commencement of the academic year/semester all the departments make
departmental teaching plans that includes a tentative schedule for theory, practical, tutorial/remedial
as well as excursion/field work as their curricula following the syllabi of the respective
subjects/courses of the affiliating university. All the departments publish Course and Programme
outcomes during the beginning classes. They discuss about CO/PO with the students to motivate
them. The CO/POs are published in the college website. The academic year is broken up into two
semesters as per CBC system and the subject and course-wise syllabus is allotted among the
teachers in departmental meetings. This curriculum is designed keeping in mind the mandatory
class test, mid-semester examinations to monitor students’ progression and the semester-end
internal assessment. Practical classes have also been allotted in the curriculum. Some departments
like Geography, Zoology, Botany, Microbiology, Mathematics conduct excursion / study tours as a
part of their curricula or to broaden the academic horizons beyond what is being taught in the
classroom. Though college authority has no scope of altering syllabus of any subject and course for
whatever reason (including enrichment), however, it offers improved methodology, like application
of ICT, interactive teaching-learning, excursion/study tour, writing projects, departmental seminar,
quiz, etc. to disseminate knowledge as part of curricular enrichment.

Many departments have geared up to offer add-on courses in various topics after the COVID-19
pandemic. However, for add-on courses the concerned department and/or the service provider
prepare the curricula.

List of add on / certificate /value-added courses in the Academic Session 2021-22

SL. COURSE NAME DEPARTMENT Status of the
NO. Course

1 Logical tools and techniques in Mathematics Completed

Mathematics
2 Machine Learning Computer Science Completed
3 Food and Culinary history of History Completed
India
4 | Add on Course on Mental Health Education Completed
Awareness
5 Basics of Total Station: Geography Completed
Advanced Surveying and
Mapping tools in Geography
6 Certificate course on Yoga Yoga and Environment Completed
awareness
subcommittee in
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associations with
‘Vivekananda Yoga
AnusandhanaSamsthana’

7 Drone based Remote Sensing: | Department of Geography Completed
An advanced mapping in collaboration with
technology Geo Solutions

b. improving teacher quality and teaching quality

YES. IQAC has made plans for improving teachers’ quality in many ways. It aims to keep the
teachers well informed about webinars, seminars, workshops and conferences related to their
subject of teaching and special interest. Teachers are allowed to take study leave for attending
orientation courses, refresher courses, seminars, workshops and faculty development programmes
(FDP) for carrying out Ph.D. work. List of Teachers participated in FDP (Professional Development
Programmes), Orientation / Induction Programmes, Refresher Course, Short Term

Course, Workshops etc. in 2021-22 have been given in Annexure 1. In addition, seminars and
conferences, workshops, training on using ICT and popular lecture series are organised in the
college. During the COVID-19 and afterwards all interested teachers have been allowed to
participate in online Refresher Course/Orientation programme. They have also participated with
presentation of paper in webinars.

The authority encourages teachers to publish research papers, books, chapters in books which is
evident by the fact that a good number of teachers have published their research papers and books
or chapters in books (Annexure 2a & 2b).

a. Adoption and use of ICT in teaching and learning process

YES. The college authority has five smart classrooms that are equipped with computers and LCD/LED
projectors and internet for taking ICT enable classes. Teachers of almost all the departments use the smart
classrooms. Public addressing systems and microphones have been installed in large classrooms. For the
general students there are computers with internet in the library in addition to computer laboratories of
Computer Science, Mathematics, Physics and Commerce departments are accessible their students for
computing and surfing. The teachers’ rooms of the science departments have computers with internet
through LAN/WiFi for teachers for preparing class materials and examination purposes.

During the COVID-19 pandemic, the college has engaged all its students and faculty members in online
activities like taking classes, arranging webinars and university examinations. Students have been trained on
use of different platforms like Google Meet, Team Link, Zoom, etc. video conferencing apps, Google
classrooms, google forms, Facebook streaming, YouTube live etc. In addition, it has subscribed to a paid G-
suit and domain through Google email service for organising webinars, storing important information,
videos, pictures, etc.

b. Introducing feedback mechanism used

YES. The college authority collects Feedbacks from the students on :
i. completion of syllabi
ii. quality of lesson delivery
iii. sincerity and lesson delivery by the teachers
ii. use of ICT and other interactive methodology
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iii. learning resources and facilities available for them

iv. laboratory facilities for the students of science departments
vi. course and programme outcome

vii.assessment and examination system

viii. curricular development

ix. add-on courses

The IQAC has been entrusted with to take feedback and analyse fromthe students, alumni, teachers and
employers as well. The primary mechanism for ensuring the accomplishment of the curriculum’s objectives
is continuous and comprehensive feedback. It submitsthe reports to the Hol. The IQAC considers this report
to be the chief indicator of performance of teachers and students and uses it to measure the achievements of
the college in the context of the stated academic objectives of the institution.

Question 08.Whether or not the college has introduced evaluation methods adopted for
internal and external examinations

YES. The external evaluation principles of the institution are entirely determined by the guidelines laid down
by the affiliating university, i.e., the University of Calcutta.

However, so far as internal evaluation is concerned, the authority has introduced some measures such as mid-
semester and class tests which provide assessment on students’ progression by the departments and for the
students' opportunity to run through the upcoming university examination. Tutorials, surprise tests and other
continuous Institutional evaluation processare conducted by individual teachers within their regular class
hours as formative evaluations. Students have been engaged in oral presentation and board work on a regular
basis to improve their presentation skill and make them sincere in their study, level of understanding and
concentration in the classroom. Even during the pandemic situation all activities have been carried out
online. Performance of the students in different tests and examinations are analysed and the outcome
conveyed to the students as well as to the authority.

Question 09. Whether or not the institution evaluates and assesses the research facilities and research
output in the form of publications and patents.

YES. TheCollege authority provides support the faculty members by endorsing their application for a
research grant through the Research and Development sub-committee. It provides research infrastructure and
related facilities, evaluates projects for grant mentioning its relevance with teaching-learning, community
development, etc. while applying for research funds from various funding agencies, mainly from UGC,
CSIR, DBT and DST: As per recommendation of the IQAC, the Governing Body has approved to provide
seed money for starting research and extension activities.

Question 10. Whether or not the college has the practice of mentoring system, introduction of remedial
classes, bridge courses, guidance for NET/SET and competitive examinations

YES. The college has the practice of mentoring students by their teachers. Students are
divided in groups and under their mentors. It has introduced remedial and patch-up classes for
deserving students, guidance for general and competitive examinations. Special guidance to
the pass-out students for NET/SET is provided by some departmental teachers as and when
requested. It has not been a regular practice as the institute does not offers any PG course. In
addition, it has a well-established Career Guidance and Placement Cell that arranges training
courses for competitive examinations, on communicative English, MS Office, etc.

Question 11. Whether or not the college has introduced programmes of skill development
and personality development programmes for the students

(6)
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YES. The Career Guidance and Placement cell under the aegis of IQAC has introduced
several programmes on skill development and personality development after COVID 19
pandemic. The some of the courses are:

a) Functional and Communicative English Course

b) Certificate course on Microsoft office

¢) Diploma Course on Basic tailoring (specially for female students)— the course has been

sponsored by AMBUJA NEOTIA group under their CSR project.
d) Training course for cracking competitive exams.

The Job Fair organised by theCareer Guidance and Placement cell is praiseworthy since different
participating companies not only offer job but also engage the job aspirants in workshops, short training
session on how to prepare for a competitive examination, how to face an interview, and the like.

DOMAIN III - GOVERNANCE AUDIT

Question 11. Whether or not the college has been able to generate funds that is
necessary to smooth functioning of the institution

Yes. The college has been generating funds from different resources. It has rented out
parts of its premises to a Punjab National Bank, Post Office, Medicine shop and a
Xerox centre. In addition, it has MoU with a Vital Waste a company for collection
different types of waste and they pay for e-waste, plastic, metal scrap, etc.

The Microbiology department has been awarded with a laboratory development grant
from BOOST. The college has established collaboration with Vidysagar University
Distance Education Center and Netaji Subhas Open University centre. Corpus funds
are also generated for running the centres.

It has received Rs. 1 crore for infrastructure development grant under component 9
from RUSA2.0

It applies for funds from UGC and Higher Education Department, Government of
West Bengal and other funding agencies.

In addition to collecting tuition fees as per instruction of the Govt. of West Bengal,
university admission, registration, sports and examination, etc. fees of the University
of Calcutta the college authority has been successful in mobilizing students and their
guardian for different fees as college development fees, electricity fees, infrastructure
maintenance fees, IT fees, laboratory fees, etc. for smooth running of the college.

Question 12.Whether or not the college has been able to make optimum utilization of
available resources and enhance the fund worthiness

Yes.The grants received from the state government, the UGC and RUSA are utilized in accordance with
official notifications and the funds are allocated and disbursed efficiently in terms of the requirements
identified by the administration. The college authority has formed sub-committees like Finance Sub-
committee, Purchase Sub-committee, Building Sub-committee, etc. for looking after and taking measures for
the infrastructural development and their optimum uses. The college authority asks for the requisition from
its stakeholders like the departments, students, faculty members and non-teaching staff regarding the
requirement for infrastructural development and verify the requirement by the concerned sub-committee,
endorse the requisition and forward for approval of the Finance Sub-committee. On approval of the
Governing body the Purchase Sub-committee or Building Sub-committee process for inviting tender for
purchase/procurement or infrastructure development.

The college authority maintains different stock registers for managing different types of assets and resources.
There are logbooks for users of photocopiers, printers, computers and smart classrooms that help optimum
use by many users. In addition, the same classrooms are used by different classes at different times for
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optimum use of infrastructural facilities. The Academic Council makes a routine such as allocating the same
classrooms for different classes at different times of a day for their optimum utilization.

Question 13. Whether or not statutory audits are held regularly with or without any
statutory objections

Yes. Statutory audits are done regularly with the auditors empanelled by the Higher Education
Department, Govt. of West Bengal. However, due to COVID-19 pandemic audit after FY 2017-18
has not been completed since no statutory auditor has been assigned for the audits of the accounts.

Question 14.Whether the Admission process is fair, transparent and equitable

Yes. The admission process adopted by the college authority is fair, transparent and equitable.
The entire admission process — from receiving application, preparation of merit lists, e-counseling
and finally to make payment of admission fees — all are done online. Therefore, admission is
totally free of human intervention and hence fair, transparent and equitable. Merit lists are
prepared by the system on the portal as per guidelines of the Higher Education Department and
regulation of CU guidelines. Reservation policy of the Govt. India is followed.

Question 15.Whether the IQAC functions with vision and vibrancy

Yes. IQAC is very vibrant and active under the able leadership of its Coordinator. Meetings are held
regularly, resolutions are sent for approval of the GB then implemented. Action taken reports are also
published at every meeting. It proposes a plan and policy pertaining to overall development of the college
including academics, administration, finance and students support system. It uploads updated AQARs on
the portal of NAAC within the scheduled time frame. It has organised training for students, faculty
members and staff on using different apps for online classes, exams, webinar, etc. IQAC was very active
in organising webinars on different subjects during lockdown to prevent spread of COVID-19 pandemic.
IQAC of the college also looks after the matter that teachers regularly participate in FDP, OP, Seminars,
Workshops, and other research oriented affairs and their promotion under CAS. IQAC also looks after the
issues related to students such as safe and pure drinking water, food quality in the canteen, students’
grievances (if any), anti-ragging issues and many more.

DOMAIN IV — REGULATION AUDIT
Question 16. Whether or not the college follows the rule of law

YES. The college authority follows all the rules, regulations and orders of both the Governments, UGC,
statutes and regulations of the University of Calcutta. In addition, it asks all its stakeholders to follow
internal policy framed in accordance with the four regulatory bodies by its highest policy making
authority, i.e. the Governing Body.

Question 17.Whether or not the teachers and staff follow the rules of law

Yes. There are well defined codes of conduct for the teachers and staff as perrules and regulations
framed by the GB and affiliating university, the governments and UGC. Almost all the teachers
are punctual and sincere to their noble profession. In case of violation of the rules and regulations,
appropriate disciplinary actions are taken.

Question 18.Whether or not the students follow the rules of law

YES. There are codes of conduct for the students of the college. There are Anti-ragging Cell, Internal
Complaints Committee and Grievance Redressal Cell. However, there have been no incident of ragging or
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sexual harassment. The students are disciplined and obedient and honour all the codes of conduct. The
Codes of Conduct are published on the college website, prospectus and displayed in different notice
boards.

DOMAIN V - DEPARTMENTAL AUDIT

Question 19.Whether or not departments assess their relative strengths, weaknesses,
opportunities and constraints and defines the departmental distinctiveness in terms of
several pre-determined audit parameters

Yes: All the departments organise departmental meetings for assessing their strengths, weaknesses.
opportunities and threats. They assess completion of syllabus, attendance, progress and performance of the
students, infrastructure and resources available based on which their strength, weakness, opportunities and
constraints are determined. They submit the information to the appropriate higher authority as IQAC,
Academic Council and the Governing Body.

Question 20.Whether or not departments make future plans

YES: Almost all the departments make future plans in teaching-learning, application of ICT,
projects to be assigned to the learners, organizing seminar, conference, workshop, training
programs inviting resource persons from other HOI. Some departments even chalked out mid-
term, class tests and other activities like study tours, excursions, field trips etc. in their plans.

DOMAIN VI - TEACHERS AUDIT

Question 21: Whether or not college has the mechanism for performance appraisal of
teaching and non- teaching staff

Yes: Performance appraisal of teachers is done through their attendance register. All the

teachers write down daily activities including number of classes allotted and taken their
attendance register that are checked during scrutiny for their promotion under CAS.

Similarly non-teaching staff also write the job diary by themselves in their attendance

register. In addition they are asked to attend appraisal meetings with the Principal, GB
members and Bursar.

AUDIT PROCESS
The auditors (a panel of HOIs) visited the college, interacted with the office bearers, departments and the
library.

The auditors interacted with HODs/Conveners and/Coordinators, teaching and non- teaching staff.
They met the students have discussion at length.

The IQAC coordinator placed all documents and data including the 1) Infrastructure Report, 2)
Publication Report, 3) Courses & Programmes Report 4) Teaching-learning Report, 5) Report on
Quality Initiatives, 6) IQAC Minutes for validation and verification

The Principal also submitted the 1) Annual Internal AAA reports as conducted by the IQAC on
relevant parameters, 2) Financial Internal Audit’/Management Reports 3) Statutory Financial Audit
Reports

The Principal, IQAC coordinator, the HoDs, the Office bearers were put to several audit queries
with the objective of appreciating the achievements and introspection on non-achievements of the
institution which is summed up in the several observations and recommendations.

Overall Audit Observation & Recommendation
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The team acknowledges the help and cooperation that have been extended by the IQAC and authority during
on site visit.

The endeavour of undergoingAcademic and Administrative Audit by the IQAC is praiseworthy particularly
considering COVID-19 pandemic situation that hampered its on-going regular projects and programmes.

Immediate shifting of teaching-learning and evaluation activities on to the virtual platforms through
structured routine and providing with adequate IT training to all the stakeholders showed excellent proactive
attitude of the authority. Library facility is excellent. Laboratory facilities are adequate.

However, the team likes to recommend the followings:

1) to recruit more permanent teachers and staff

2) to augment ICT infrastructure and facilities like smart classrooms,

2) to engage / encourage higher numbers of teachers in active research and extension
activities

3) to encourage teachers to publish research articles in peer reviewed journal

4) to improve computer-student ratio along with internet connectivity for academic
activities

5) to offer more add-on /short term/ad-on course

6) to regularize Statutory Financial Audit
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ACADEMIC AND ADMINISTRATIVE AUDIT 2022-23

Sammilani Mahavidyalaya, Kolkata established in 1996 is a co-education degree college of Arts
Commerce and Science and affiliated to the University of Calcutta. The college is situated in the
southernmost fringe of Kolkata adjoining South 24 Parganasat a very convenient location and well
connected by bus, train and metro-rail. Most of its students come from south-eastern parts South 24
Parganas and southern part of Kolkata. A considerable percentage of them belong to the families
with weak financial background.

On the 1%of June 2003, the University Grants Commission recognized Sammilani Mahavidyalay
U/S 2f and 12 B of the UGC Act.1956 to enable to receive financial assistance. The college had
been accredited by NAAC in 2005 with B grade then in 2016 with B++ grade. It had also earned
recognition of the Government of West Bengal as the “young college with potential to excel in the
year 2005.It was assessed by the Department of Higher Education, Govt. of West Bengal in
January, 2010 under the State Level Assessment Programme (SLAP). Later on, had been awarded
with the Performance Cum Need Based Incentive Scheme in June 2010. It has also earned ISO
9001: 2015 Certification for Quality Management System and Quality Audits—Environment Audit,
Green Audit and Energy Audit.

The authority at Sammilani Mahavidyalaya believes improvement of academic plans, programmes
and activities not only requires wholehearted participation of all the stake-holders but also sincere
self-introspection of them at the institutional level. The Internal Quality Assurance Cell (IQAC)
jointly with the Academic Council of this institution, believing in the lines, conducted internal
academic and administrative audit for the year 2022-23 in Junein order to improve the quality of
teaching -learning activities. They have also proposed conducting Academic and Administrative
Audit (AAA) for improvement of teaching-learning activities, related infrastructure, facilities and
strengthening related services. The authority is sincere to identify the strength and weaknesses in
the process and activities.

Methodology

In the process of self-study of the AAA, faculty and peer reviewers all focused on a common goal:
to improve quality of teaching-learning that results in student progression and enhances their skill
and success. The process included structured conversation and exchange of dialogues between all
the stakeholders and peer reviewers, inspection of infrastructure, resources and facilities available in
the institution, scrutiny of relevant data, documents, records and registers. All the members also
note opportunities for improvement during the self-study phase and to identify good initiatives as
well as weaknesses.

The AAA report was written by the peers called the Audit Team following their visit to the
institution and interacting with all the stakeholders. Since the report aims at conducting an exercise
of self-introspection it included commendation, affirmations and recommendations for continuous
and sustainable improvement in the academic affairs and administration.

Audit definition: AAA is a systematic process of planning, executing, monitoring and reviewing
various components of the Institutional Systems (IS)— with the objective of assessing current
achievement and non-achievement of the IS and recommends additional actions to be taken and
several corrective and preventive measures for quality improvement through successive Audit
Cycles (AC).
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Audit Period: This report refers to the audit of Academic and Administrative functions and
facilities of the institution for the period of 2022-23 and the report henceforth be referred to as AAA

Audit Date: The audit exercise was conducted on 25" and 26™ August 2023

Audit Report: The audit report was submitted on 30" Sept. 2023

Audit Team: The AAA was conducted by a team of experts in the field of Higher Education
Dr.Tilak Chatterjee, Principal, Bankim Sardar College, South 24 Parganas
Dr.Ramkrishna Prasad Chakraborty, K.K. Das College, South 24 Parganas

The AAA exercise was facilitated by:
Dr.Chandan Kumar Jana, Principal, Sammilani Mahavidyalaya, Kolkata
Smt. Sangita Dey Sarkar, IQAC Coordinator, Sammilani Mahavidyalaya

Shri Uttam Ghosh, Dr.Marisha Chakraborti, Shr| Ujjal Saren, Jt.Conveners, Academic Council,
Sammilani Mahavidyalaya /
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E. M. Bypass, Baghajatin £ M. B - ghajatin &ammilani Mahavidyalaya

AUSIFOMApes | Keliata-700 094

DOMAIN I - ENDOWMENT AUDIT
Question 01. Whether or not teaching faculties are adequate as per the requirement

YES. The overall Teacher-Students Ratio remains almost unchanged compared to last
year (1:25.5). Recruitment of teachers in some departments like English, Bengali, Education,
Microbiology is needed to have good teacher student ratio.

Question 02. Whether or not non-teaching staff are adequate as per the requirement

YES. However, the permanent posts of Head Clerk, Cashier and some other office staff need to
be filled up to ease pressure on administration.
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Question 03. Whether or not infrastructural facilities available for carrying out
academic and administrative activities are adequate?

YES. It has been improved compared to last year yet some more classrooms for the
existing UG courses under CBCS is required. More option for subject combination could
not be given due to scarcity of classrooms. Construction of infrastructure for classrooms,

computer centre, auditorium, smart classrooms, etc. needs to be speed up utilizing RUSA
2.0 fund.

Question 04. Whether or not the IT infrastructure are adequate to meet demands of the
learners and other activities
Yes. IT infrastructure is adequate to meet demands of the learners, office and
administrative jobs. The college authority has dedicated 140 desktop computers, 03
laptops, 09 LCD/LED projectors, 09 smart classrooms for the students. In addition, it
has internet in the office, library andall the departments through LAN/WiFi.

Question 05.Whether or not the library facilities available are adequate to meet demands of the
learners

Yes. The library features eight dedicated sections including lending, reference, reading rooms,
UGC-net resource center with computers equipped with Wi-Fi, a demonstration area with a
projector, circulation, and technical sections. The authority has added its learning resources to
21189 textbooks, 1183 reference books, and e-books, with access to over 50,000 e-books and 5,000
e-journals through N-LIST and 103 e-journals through DELNET. In addition, there are four daily
news papers, two employment related news papers and other periodicals for students, teachers and
staff. The Library has subscribed employment news, Karmakhetra, Pratijogita Darpan and
Pesaprabes, etc. employment related magazines . The library has installed complete automation
enabling digital management of daily operations such as lending, return, sorting, and tagging of
books implementing ILMS KOHA with RFID technology. Library staff are proficient in utilizing
this system, ensuring efficient workflows. Every year orientation programs are conducted annually
both for new and existing students to acquaint them with how to access library resources.

Question 06: Whether or not all the Science departments have adequate laboratory facilities and
provision for excursion/field work?

Yes: All the science departments have well equipped laboratories for doing practical classes for
students of programme and honours courses. The ‘BOOST” funded laboratory of the Microbiology
Department is equipped with advanced equipment for teaching-learning as well as for doing
research. Two laboratories of the Geography department are well equipped with ICT components.
However, there is a need for computer laboratory for general course students of the department of
Computer Science.

DOMAIN II - QUALITY INITIATIVE AUDIT
Question 07. Whether or not efforts are taken for

a.  curricular development and/or enrichment

YES. All the departments make departmental teaching plans that includes a tentative schedule for
theory, practical, tutorial/remedial as well as excursion/field work as their curricula following the
syllabi of the respective subjects/courses of the affiliating university. All the departments publish
Course and Programme outcomes during the beginning classes. They discuss about CO/PO with the
students to motivate them. The CO/POs are published in the college website. The academic year is
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broken up into two semesters as per running CBCS.The subject and course-wise syllabus is allotted
among the teachers in departmental meetings. This curriculum is designed keeping in mind the class
test, mid-semester examinations to monitor students’ progression and the semester-end internal
assessment. Practical classes have also been allotted in the curriculum. Some departments like
Geography, Zoology, Botany, Microbiology, Mathematics conduct excursion / study tours as a part
of their curricula or to broaden the academic horizons beyond what is being taught in the classroom.
Though college authority has no scope of altering syllabus of any subject and course for whatever
reason (including enrichment), however, it offers improved methodology, like application of ICT,
interactive teaching-learning, excursion/study tour, writing projects, departmental seminar, quiz,
etc. to disseminate knowledge as part of curricular enrichment.

Many departments have geared up to offer add-on courses in various topics after the COVID-19
pandemic. However, for add-on courses the concerned department and/or the service provider

prepare the curricula. List of add-on courses is given below:

List of add-on/certificate/value-added courses in the academic session 2022-23

SL. COURSE NAME DEPARTMENT Status of
NO. the
Course
1 Add on course on Teaching and Research Aptitude Education Completed
2 Political Representation and Women Right Political Science Completed
3 Certificate course on Ethical & Moral Values Philosophy Completed
4 Usage of Internet Political Science Completed
5 Certificate course on Drama Cultural Completed
subcommittee and
Drama club
6 The Mathematica: Math solver, programmer and Mathematics Completed
drawing tool
7 Tribal Folk: To remember the Sabar tribe Bengali Completed
8 Data Science Computer Science | Completed
9 Computer Application in Geographical Studies Geography Completed
10 Environmental Awareness and Sustainable Microbiology Completed
Development
11 Basic Safety Practices in Chemistry Laboratory Chemistry Completed
12 Basics of Python Physics Completed
13 Environmental History: An Analysis History Completed
14 Certificate course on functional Sanskrit Sanskrit Completed
15 Self Defence training course Women’s Cell Completed
16 Certificate course on Value Education (Special Philosophy Completed
reference to SrimadBhagabad Gita
17 Laws of Gender Violence in India Political Science Completed
18 CEIT (Communitive English & IT) Course Career guidance and | Completed
placement sub-
committee and
Anudip Foundation
19 Prospects of Tourism in India: Special reference to History
Bengal

Completed
20 Stress Management Philosophy Completed
21 Competitive exam training Course Career guidance and | Completed
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placement sub-
committee

22 Bridge Course on Employability Enhancement Pune Institute and | Completed
Business
Management (PIBM)
&

Carier guidance and
placement sub-
committee

b.  improving teacher quality and teaching quality

YES. IQAC plans for improving teachers’ quality in many ways. It aims to keep the teachers well
informed about webinars, seminars, workshops and conferences related to their subject of teaching
and special interest. Teachers were allowed to take study leave for attending orientation courses,
refresher courses, seminars, workshops and faculty development programmes (FDP) for carrying
out Ph.D. work. In addition, seminars and conferences, workshops, training on using ICT and
popular lecture series are organised in the college. List of Teachers participated in FDP
(Professional Development Programmes), Orientation / Induction Programmes, Refresher Course,
Short Term Course, Workshops etc. in 2022-23 is given in the Annexure 1.

The authority encourages its faculty members to publish research, books and/or chapters in books
that resulted in a good number of publications (Annexure 2a & 2 b).

a. Adoption and use of ICT in teaching and learning process

YES. The college authority has nine smart classrooms fitted with computers and LCD/LED
projectors and internet for taking ICT enable classes. Teachers of almost all the departments use the
smart classrooms. Public addressing systems and microphones have been installed in large
classrooms. For the general students there are computers with internet in the library in addition to
computer laboratories of Computer Science, Mathematics, Physics and Commerce departments are
accessible their students for computing and surfing. The teachers’ rooms of the science departments
have computers with internet through LAN/WiFi for teachers for preparing class materials and
examination purposes.

In addition, it has subscribed to a paid G-suit and domain through Google email service for
organising webinars, storing important information, videos, pictures, etc.

b.  Introducing feedback mechanism used

YES. The college authority collects Feedbacks from the students on :
i. completion of syllabi
ii. quality of lesson delivery
ii. sincerity and lesson delivery by the teachers
ii. use of ICT and other interactive methodology
iii. learning resources and facilities available for them
iv. laboratory facilities for the students of science departments
vi. course and programme outcome
vii.assessment and examination system
viii. curricular development

(5)




ix. add-on courses

The IQAC collected feedback fromthe students, alumni, teachers and employersand analyse. The
primary mechanism for ensuring the accomplishment of the curriculum’s objectives is continuous
and comprehensive feedback. It submits the reports to the Hol. The IQAC considers this report to
be the chief indicator of performance of teachers and students and uses it to measure the
achievements of the college in the context of the stated academic objectives of the institution.

Question 08. Whether or not the college has introduced evaluation methods adopted for
internal and external examinations

YES. The external evaluation principles of the institution are entirely determined by the guidelines
laid down by the affiliating university, i.e., the University of Calcutta.

However, so far as internal evaluation is concerned, the authority has been continuing with mid-
semester and class tests which provide assessment on students’ progression by the departments and
for the students' opportunity to run through the upcoming university examination. Tutorials, surprise
tests and other continuous Institutional evaluation processare conducted by individual teachers
within their regular class hours as formative evaluations. Students have been engaged in oral
presentation and board work on a regular basis to improve their presentation skill and make them
sincere in their study, level of understanding and concentration in the classroom. Even during the
pandemic situation all activities have been carried out online. Performance of the students in
different tests and examinations are analysed and the outcome conveyed to the students as well as to
the authority.

Question 09. Whether or not the institution evaluates and assesses the research facilities and
research output in the form of publications and patents.

YES. TheCollege authority is willing to support the faculty members by endorsing their application
for a research grant through the Research and Development sub-committee. It also provides
research infrastructure and related facilities, evaluates projects for grant mentioning its relevance
with teaching-learning, community development, etc. if a teacher is applying for research funds
from various funding agencies, mainly from UGC, CSIR, DBT and DST.

Question 10. Whether or not the college has the practice of mentoring system,
introduction of remedial classes, bridge courses, guidance for NET/SET and competitive
examinations

YES. The college has the practice of mentoring students by their teachers. Students are
divided in groups and under their mentors. It has introduced remedial and patch-up classes for
deserving students, guidance for general and competitive examinations. Special guidance to
the pass-out students for NET/SET is provided by some departmental teachers as and when
requested. It has not been a regular practice as the institute does not offers any PG course. In
addition, it has a well-established Career Guidance and Placement Cell that arranges training
courses for competitive examinations, on communicative English, MS Office, etc.

Question 11. Whether or not the college has introduced programmes of skill development
and personality development programmes for the students

YES. The Career Guidance and Placement cell under the aegis of IQAC has introduced
several programmes on skill development and personality development after COVID 19
pandemic. The some of the courses are:
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a) Functional and Communicative English Course

b) Certificate course on Microsoft office

¢) Diploma Course on Basic tailoring (specially for female students)— the course has been
sponsored by AMBUJA NEOTIA group under their CSR project.

d) Training course for cracking competitive exams.

The Job Fair organised by the Career Guidance and Placement cell is praiseworthy since different
participating companies not only offer job but also engage the job aspirants in workshops, short

training session on how to prepare for a competitive examination, how to face an interview, and the
like.

DOMAIN III - GOVERNANCE AUDIT

Question 11. Whether or not the college has been able to generate funds that is
necessary to smooth functioning of the institution

Yes. The college has been generating funds from different resources. It has rented out
parts of its premises to a Punjab National Bank, Post Office, Medicine shop and a
Xerox centre. In addition, it has MoU with a Vital Waste a company for collection
different types of waste and they pay for e-waste, plastic, metal scrap, etc.

The Microbiology department has been awarded with a laboratory development grant
from BOOST. The college has established collaboration with Vidysagar University
Distance Education Center and Netaji Subhas Open University centre. Corpus funds
are also generated for running the centres.

It has received Rs. 1 crore for infrastructure development grant under component 9
from RUSA2.0

It applies for funds from UGC and Higher Education Department, Government of
West Bengal and other funding agencies.

In addition to collecting tuition fees as per instruction of the Govt. of West Bengal,
university admission, registration, sports and examination, etc. fees of the University
of Calcutta the college authority has been successful in mobilizing students and their
guardian for different fees as college development fees, electricity fees, infrastructure
maintenance fees, IT fees, laboratory fees, etc. for smooth running of the college.

Question 12. Whether or not the college has been able to make optimum utilization of
available resources and enhance the fund worthiness

Yes.The grants received from the state government, and RUSA are utilized in accordance with
official notifications and the funds are allocated and disbursed efficiently in terms of the
requirements identified by the administration. The college authority has formed sub-committees like
Finance Sub-committee, Purchase Sub-committee, Building Sub-committee, etc. for looking after
and taking measures for the infrastructural development and their optimum uses. The college
authority asks for the requisition from its stakeholders like the departments, students, faculty
members and non-teaching staff regarding the requirement for infrastructural development and
verify the requirement by the concerned sub-committee, endorse the requisition and forward for
approval of the Finance Sub-committee. On approval of the Governing body the Purchase Sub-
committee or Building Sub-committee process for inviting tender for purchase/procurement or
infrastructure development.




The college authority maintains different stock registers for managing different types of assets and
resources. There are logbooks for users of photocopiers, printers, computers and smart classrooms
that help optimum use by many users. In addition, the same classrooms are used by different classes
at different times for optimum use of infrastructural facilities. The Academic Council makes a
routine such as allocating the same classrooms for different classes at different times of a day for
their optimum utilization.

Question 13. Whether or not statutory audits are held regularly with or without any
statutory objections

Yes. Statutory audits are done regularly with the auditors empanelled by the Higher Education
Department, Govt. of West Bengal. However, due to COVID-19 pandemic audit after FY 2017-18
has not been completed since no statutory auditor has been assigned for the audits of the accounts.

Question 14. Whether the Admission process is fair, transparent and equitable

Yes. The admission process adopted by the college authority is fair, transparent and equitable.
The entire admission process — from receiving application, preparation of merit lists, e-counseling
and finally to make payment of admission fees — all are done online. Therefore, admission is
totally free of human intervention and hence fair, transparent and equitable. Merit lists are
prepared by the system on the portal as per guidelines of the Higher Education Department and
regulation of CU guidelines. Reservation policy of the Govt. India is followed.

Question 15.Whether the IQAC functions with vision and vibrancy

Yes. IQAC is very vibrant and active under the able leadership of its Coordinator. Meetings are
held regularly, resolutions are sent for approval of the GB then implemented. Action taken reports
are also published at every meeting. It proposes a plan and policy pertaining to overall
development of the college including academics, administration, finance and students support
system. It uploads updated AQARs on the portal of NAAC within the scheduled time frame. It
has organised training for students, faculty members and staff on using different apps for online
classes, exams, webinar, etc. IQAC was very active in organising webinars on different subjects
during lockdown to prevent spread of COVID-19 pandemic. IQAC of the college also looks after
the matter that teachers regularly participate in FDP, OP, Seminars, Workshops, and other
research oriented affairs and their promotion under CAS. IQAC also looks after the issues related
to students such as safe and pure drinking water, food quality in the canteen, students’ grievances
(if any), anti-ragging issues and many more.

DOMAIN IV — REGULATION AUDIT
Question 16.Whether or not the college follows the rule of law

YES. The college authority follows all the rules, regulations and orders of both the Governments,
UGC, statutes and regulations of the University of Calcutta. In addition, it asks all its stakeholders
to follow internal policy framed in accordance with the four regulatory bodies by its highest
policy making authority, i.e. the Governing Body.

Question 17.Whether or not the teachers and staff follow the rules of law

Yes. There are well defined codes of conduct for the teachers and staff as per rules and
regulations framed by the GB and affiliating university, the governments and UGC. Almost all
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the teachers are punctual and sincere to their noble profession. In case of violation of the rules
and regulations, appropriate disciplinary actions are taken.

Question 18.Whether or not the students follow the rules of law

YES. There are codes of conduct for the students of the college. There are Anti-ragging Cell,
Internal Complaints Committee and Grievance Redressal Cell. However, there have been no
incident of ragging or sexual harassment. The students are disciplined and obedient and honour
all the codes of conduct. The Codes of Conduct are published on the college website, prospectus
and displayed in different notice boards.

DOMAIN V - DEPARTMENTAL AUDIT

Question 19.Whether or not departments assess their relative strengths, weaknesses,
opportunities and constraints and defines the departmental distinctiveness in terms of
several pre-determined audit parameters

Yes: All the departments organise departmental meetings for assessing their strengths, weaknesses,
opportunities and threats. They assess completion of syllabus, attendance, progress and performance
of the students, infrastructure and resources available based on which their strength, weakness.
opportunities and constraints are determined. They submit the information to the appropriate higher
authority as IQAC, Academic Council and the Governing Body.

Question 20. Whether or not departments make future plans

YES: Almost all the departments make future plans in teaching-learning, application of ICT,
projects to be assigned to the learners, organizing seminar, conference, workshop, training
programs inviting resource persons from other HOI. Some departments even chalked out mid-
term, class tests and other activities like study tours, excursions, field trips etc. in their plans.

DOMAIN VI - TEACHERS AUDIT

Question 22: Whether or not college has the mechanism for performance appraisal of
teaching and non- teaching staff

Yes: Performance appraisal of teachers is done through their attendance register. All the
teachers write down daily activities including number of classes allotted and taken their
attendance register that are checked during scrutiny for their promotion under CAS.

Similarly non-teaching staff also write the job diary by themselves in their attendance
register. In addition, they are asked to attend appraisal meetings with the Principal, GB
members and Bursar.

AUDIT PROCESS
The auditors (a panel of HOIs) visited the college, interacted with the office bearers, departments
and the library. :

The auditors interacted with HODs/Conveners and/Coordinators, teaching and non-
teaching staff. They met the students have discussion at length.
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The IQAC coordinator placed all documents and data including the 1) Infrastructure
Report, 2) Publication Report, 3) Courses & Programmes Report 4) Teaching-learning
Report, 5) Report on Quality Initiatives, 6) IQAC Minutes for validation and verification

The Principal also submitted the 1) Annual Internal AAA reports as conducted by the
IQAC on relevant parameters, 2) Financial Internal Audit/Management Reports 3)
Statutory Financial Audit Reports

The Principal, IQAC coordinator, the HoDs, the Office bearers were put to several audit
queries with the objective of appreciating the achievements and introspection on non-
achievements of the institution which is summed up in the several observations and
recommendations.

Overall Audit Observation & Recommendation

The team acknowledges the help and cooperation that have been extended by the IQAC and
authority during on site visit.

The endeavour of under going Academic and Administrative Audit by the IQAC is praiseworthy
particularly considering COVID-19 pandemic situation that hampered its on-going regular projects
and programmes.

Immediate shifting of teaching-learning and evaluation activities on to the virtual platforms through
structured routine and providing with adequate IT training to all the stakeholders showed excellent
proactive attitude of the authority. Library facility is excellent. Laboratory facilities are adequate.

However, the team likes to recommend the followings:

1) to recruit more permanent teachers and staff
2) to engage / encourage higher numbers of teachers in active research and extension
activities

3) to encourage teachers to publish research articles in peer reviewed journal

4) to improve computer-student ratio along with internet connectivity for academic
activities

5) to offer more add-on /short term/ad-on course
6) to regularize Statutory Financial Audit -
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Government of India
Ministry of Education

Department of Higher Education
Statistics Division:
NewDelhi

Certificate
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Reference No. C-11948-2022

This is to certify that Ananda Mukherjee of Sammilani Mahavidyalaya has successfully uploaded
the data of All India Survey on Higher Education(AISHE) 202|2-2023.

(ShriR. Rajesh)

Dated: 18/03/2024 Mahavico-va  Deputy Director General
£ M. Bypass, Baghs,.uf |
Kotkela-700094 ’
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Govemment of India

Department of Higher Education
Statistics Division |
New Delhi |

Certificte
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Reference No. C-11948-2021
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This is to certify that Ananda of Sammilani Mahavidyalaya has gluccessfully uploaded the data of All
India Survey on Higher Education(AISHE) 2021-2022.
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ATTESTED E :
——-  (ShriR.Rajesh)
neipal ‘
Dated; 0810212023 Samm 'Mag: - Director General
E.M. Bypass, Bz awdygl {:
Kolkata moa%mtlat! ‘
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